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Funded by
the European Union

The Multi-Educational
Programme For
Employment Promotion in
Migration -Affected areas

. (MEPEP)

The MEPEP programme is implemented by the Italian Agency for
Development Cooperation (AICS) in collaboration with the Egyptian
government and funded by the European Union Emergency Trust
Fund for stability and addressing the root causes of irregular
migration and displaced persons in Africa.

Vision: Reduce the irregular migration in migration-affected areas.
Mission: Enhance the TVET sector in Egypt

Objectives of the Action

Strategic Objective: To contribute to foster more inclusive social
and economic environment and stability in the region.

Specific Objective: To enhance economic and equal opportunities,
in particular for vulnerable groups.

Methodology: MEPEP adopts a comprehensive approach to
achieving its vision through three key components

This publication was produced with the financial support of the European Union. lts contents are the sole responsibility of the Multi-Educational Programme for
Employment Promotion in Migration-affected Areas (MEPEP) and do not necessarily reflect the views of the European Union.
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KEY ACHIEVEMENTS

1. Infrastructure Development

Refurbishment and Construction: The 10th of Ramadan Training Centre
underwent major upgrades, including the renovation of three key buildings
and the construction of a fourth building Sharkeya’'s Eco-friendly Resilient
Educational Area (SERENA), the first-ever public eco-friendly sustainable
building in the 10th of Ramadan industrial area. This enhanced the physical
and technical infrastructure creating a more advanced and sustainable
environment for vocational training.

Laboratories, workshops and classes: 3 laboratories, 15 workshops and
8 classes were refurbished, and three new labs were constructed and
established, providing state-of-the-art facilities for training in various
technical fields.
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SERENA sets a landmark for green practices within

Egypt's TVET sector, reducing environmental impact

while reinforcing sustainable solutions in vocational
training sector
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2. Machinery and Equipment

The 10th of Ramadan VTC’s buildings, including
SERENA, are equipped with state-of-the-art equipment
and technology across various fields, ensuring the quality
of training and securing the long-term sustainability of the
VTC.

3. Training and Capacity Building

In the framework of a grant contract, MEPEP has collaborated with_Istituto
Salesiano Don Bosco, the TVET service provider, to implement the PESDO
project within the framework of the MEPEP. Through the PESDO project, these
milestones have been achieved:

Curricula Development: 28 curricula have been developed and improved
across 13 technical sectors, including green energy, welding, electronics, aided
drafting, PLC, mechatronics, Automotive, Tailoring, mechanics, refrigeration,
CNC, secretary and first aid.

Training of Trainers (ToT): Over 280 trainers (82 women and 198 men) were
trained in various technical and pedagogical skills. These trainers are now
equipped to deliver the enhanced curricula, ensuring higher-quality vocational
training.

Student Training: The project targets 2,500 young students to be trained in
various technical and vocational sectors. The first training round begins in
February 2025 with over 400 students enrolled.

JPO Officers Capacity Building: 13 JPO officers (6 women and 7 men)
underwent a capacity building programme in Egypt. 6 officers were recruited for
the JPO at the 10th of Ramadan VTC.

Study Tour in Turin, Italy: 5 of the JPO officers participated in an international
capacity-building exchange programme in Turin, Italy, November 2024.
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4- Job Placement and Employment

Job Placement Office (JPO): A Job Placement Office was established at
the 10th of Ramadan VTC, equipped with 6 stations to provide career
guidance and facilitate job placement for students and graduates.

Online Platform (JPOP): An online platform is established to support job
placements and connect students with potential employers.

THE NETWORK
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5 - Networking and Partnerships

Developing partnerships: MEPEP fosters partnerships with private sector,
development projects and government entities to ensure the sustainability for
the 10th of Ramadan VTC and SERENA.

International Partnerships: A study tour in Turin, Italy, facilitated
institutional visits to enhance networking between Egyptian and Italian
entities.

Industry Linkages: By the end of MEPEP, the JPO is going to sign around
30 Memorandums  of  Understanding (MoUs)  with  various
companies/institutions to facilitate internships and employment opportunities
for students.

Be part of our mission in enhancing the TVET sector to improve the quality of
life in migration-affected areas.
Contact us to explore collaboration opportunities and drive meaningful impact!
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Address: Building number 1081, Garden City, Cairo, Egypt
Phone: +202 27941841 | +202 27920272 | +202 01014980006

Email: info.mepep@eu-mepep.org
Website: eu-mepep.org
Facebook: MEPEP
Instagram: @eumepep

This publication was produced with the financial support of the European Union. Its contents are the sole responsibility of the Multi-Educational
Programme for Employment Promotion in Migration-affected Areas (MEPEP) and do not necessarily reflect the views of the European Union.
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